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Local Food Systems Governance Workshop 

Consolidating a ‘Community of Practice’ 

27 March 2018, 08:30-13:00 (followed by lunch) 

Boardroom, Dept. Cultural Affairs & Sports, Western Cape Government 

1st Floor, Protea Assurance Building, Greenmarket Square, Cape Town CBD 

 

Record of Meeting 

 

Building on a series of workshops held at the University of the Western Cape in 2017, 
this workshop aimed to further reflect and consolidate thinking on how to create a 
‘Community of Practice’ (CoP) on Local Food Governance in the Western Cape. In the 
welcome address Florian Kroll stated that the previous meetings had been the 
‘flirtation’ phase while this current meeting was the ‘engagement’ where we would 
collectively consider the design of the CoP in more detail. 
 

 
 
Tristan Gorgens gave a presentation outlining the ‘magic ingredients of CoPs’. He 
summarised the purpose of CoPs as: building networks and sharing knowledge; 
improving proactice; combining knowledges to drive innovation; building relationships 
for joint knowledge and action. CoPs tend to develop in stages: S1  Realising Potential; 
determine the primary intent of the community; define the domain and identify 
engaging issues; build a case for action; identify potential coordinators and thought 
leaders; S2 - Incubate and Deliver Immediate Value: build a case for membership; 
build connections between core group members; find the ideas, insights, and practices 
that are worth sharing; document judiciously; identify opportunities to provide value; 
initiate community events and spaces. It was discussed later in the meeting that the 
CoP had been in stage 1 last year and were now in stage 2. Tristan also outlined some 
success and failure factors for CoPs as well as the need to reflect on progress of the 
CoP over time. (A copy of the presentatin will be sent to all CoP members). 
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Florian Kroll then gave feedback from the three break away groups in the last meeting 
on 23 November that discussed the essential design elements of a possible CoP, in 
terms of four key dimensions: purpose; values, activities and outputs.  
 
Values 

● Inclusivity & Democratic practice 

● Collective ownership 

● Transparency 

● Trust 

● Representing diversity 

● Cultural Sensitivity 

● Identifying and valuing relevant experience 

● Asserting socio-economic rights 

● Justice 

● Vulnerability-centered 

● Integrated thinking 
 
Purpose 

● Transform food systems governance 

● Transition to a just and sustainable food system 

● Establish a collaborative network / coalition 

● Promote, exchange and connect different types of knowledge and action for 
policy change 

● To draw on different perspectives 

● To inform decision-making 

● To create awareness 

● To understand broader food challenges 

● Identify research gaps 

● Align with national priorities and policies 
 
Activities 

● Creation of a knowledge platform for research, strategies, policies, position 
papers 

● Lobby key policy makers 

● Continuing dialogue between stakeholders 

● Pro-poor advocacy focus on food systems 

● Raising public awareness through public meetings, media etc 

● Build capacity 

● Generate knowledge 

● Raising research needs 
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● Create opportunity to share research 
 
Outcomes 

● Effective and active coalition in place 
● Improved and adaptive food policies that are implementable 
● Economic transformation 

 
These initial guidelines require broader review and discussion and will be refined and 
consolidated to craft a coherent profile for the CoP.  
 
 
In the next session, facilitated by Robin Bourgeois, on ‘refining our purpose as a 

Community of Practice’, participants were asked to individually answer the following 

questions on post-it notes: What will be the benefits for me as a member of joining 

the CoP (pink)? What can I bring to the community as a member (yellow)?  

 
 

The expectations and offers made on the post-it notes were arranged according to 

the four suggested purposes of CoPs presented by Tristan (see above). A full 

analysis of the session is underway and will be sent to all CoP members. 

 
In the discussion that followed on the purpose of the CoP Julien Rumbelow argued 
that the coordination across policies, levels of government and with non government 
activities should be central. Practitioners need baseline information on food security 
and where the research gaps are in order to promote evidence-based policy making. 
 
After coffee the second interactive session asked three break away groups to 
consider the following questions: 1) What should be our priorities/activities? 2) How 
should we operate? 2) What do we want to discuss in our next  meetings (and to do 
between our meetings)? The groups reported to the plenary: 
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Group 1 (summary of responses) 

● Develop thematic areas.  
● Create an information hub where all the meetings are documented. 
● Who will manage and drive the CoP? (a core task team?) 
● Identifying food governance challenges and link these to information hub so 

that knowledge gaps are identified  
● What would a CoP meeting look like? Targeted in-depth session (90 mins) 

prepared in advance and shorter (30 mins) quick fire sessions (also prepared 
in advance). Optional afternoon session. 

 
Group 2 (summary of responses) 

● Engage with all the different groups within the food system. 
● Manage a repository of data on food security governance in the province. 
● Feed into the COE five year plan (research agenda).  
● Take stock of what research has already been done. 
● Next session? Present our views on the major gaps of understanding in 

current food system and what are the key challenges in moving towards fairer 
food systems governance. Next step? Identify a couple of priorities as themes 
to focus our activities ( the 90 minute session). Cross cutting themes with 
various people presenting from their perspective? 

● The CoP should be flexible in terms of membership but also attach 
responsibilities of being part of the group.  

● A forum for communication after the meetings? 
● An agreed trajectory of where we are hoping to go beyond the stock-taking 

meeting.  
 
Group 3 (summary of responses) 

● A collective vision of what the CoP focuses on. 
● A status quo symposium day to see what research and policy is already 

existing and to identify gaps and priorities.  
● A data base or matrix for projects with people within the CoP. A template for 

reporting on projects (half page) could be circulated.  
● A shared drive for living documents, web-page at a later point? 
● An email group to inform members on new projects etc 
● CoP reflective diary which charts the CoP process. 

 
Topics discussed in the wrap up session included: 

● We need a decision making process for the CoP (RB) 
● We need a common vision on what we are trying to do (RD) 
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● Key thematic areas emerged from earlier consultation and are being worked 
on with outputs expected within the next 2-3 months (FK) 

● We will circulate a document on what are our key goals, purpose, activities 
etc for comment very soon (FK) 

● A matrix of projects should include what data a particular project is using. 
What other information is needed.  Data, key findings, gaps in research.(JR)  

● Deprioritizing nutrition in households (behind other spending priorities) could 
be a theme (JR) 

● A net-mapping session could be useful exercise for the CoP (GA) 
● It is important to communicate what we are doing beyond the CoP (GA).  

 
 
[NB – further analysis of the group responses will be undertaken but a level of 
consensus appears to be emerging regarding a way forward for the CoP: 1) a stock 
taking exercise (existing knowledge/knowledge gaps/ challenges); a data 
management hub; the development of themes to explore]. 
 
 


